Program Development Committee
Allison Wheaton, Tiffany Yoquelet, Sara Harper

Goal: To oversee the development of SEC programs, including but not limited to Equine Assisted Learning (EAL),
Adaptive Riding, Equestrian Club, Veterans, summer camps, and horse shows.

Current Programs
Equine Assisted Learning
- One-on-one or small group sessions. $60 per hour. Completely adaptable to the clients’ needs. Available
during the day Tuesdays & Wednesdays
-NWAC elementary students are coming once a month, they want to include middle school in the future. NWAC
shared their program plan that identifies 40 developmental assets for students aged 8-12 and 12-18, which
could potentially be used for FWCS and others.
-Current program includes Grace College sessions (Becca and Allison), Huntington University.
-Potential programs include: Team Building sessions for corporations.

Adaptive Riding
- Fee for service is currently $35 for a 45 minute small group or $25 for a 30 minute small group (for clients not

physically able to participate in the longer sessions
-Current program is Monday afternoon and Thursday morning and afternoon, some availability on Saturday
targeting people with physical challenges. Allison is staff.

Equestrian Club
- Fee for service $40, capped at 10 participants

-Current program is Monday pm and Saturday am for beginner youth riders who are taught life skills and riding
skills. The program is full at this time. Many of these kids also attend summer camps. Heather Krempel assists
on Monday afternoons, Allison is staff.

Veterans

- Funded through Stock the Barn fundraiser & private donations, provided free to participants

-Currently serving a group of 4 veterans from Safe Haven & the Richard Lugar House, as well as a small group
and several individuals each week.

-Potential program development as the program continues.

Summer Camps
-2019 we had 3 summer camp sessions, in 2020 our goal is to have 2-3 camps with 8-12 campers per camp

session.
-2019 we had 1 weeklong camp session with MindCap, 2020 MindCap camp is scheduled for the week of June 8

Horse shows (potential income source)
-No current shows (we hosted a show in June 2019 with 23 participants)
- Potential horse show in June or September 2020 at an Allen County location.

Specific ways other Board members can help:
-Work together to ensure that SEC programs meet SEC mission/goals. Share ideas, resources, contacts, that
lend to the specific SEC programs.



